
TRIAD EVOLUTION
P R O C U R E M E N T  &  C O N T R A C T  E N A B L E M E N T

CA PA B I L I T Y  S TAT E M E N T
2 0 2 6

We win public contracts.
Then we deliver them.
A procurement and contracting firm in Islamabad, Pakistan, incorporated in 2018. We bid in
our own name and on behalf of manufacturers who cannot bid here directly, and we run
procurement and bid desks for companies abroad.

120+
major contracts since 2018

9
categories of equipment
delivered

12+
supplier countries across 5
regions

12
people: 7 core team, 5 project
specialists

T E N D E R S  A N D  M A R K E T  E N T RY

Three ways we take on a tender

01

In our own name
We bid, win, source and deliver as
the contractor.

02

As authorised
representative
We bid with the manufacturer's
authorisation letter and deliver its
equipment after award.

03

Behind the client's bid
The client bids in its own name. We
prepare the submission and manage
compliance.

B E YO N D  T E N D E R S

Offshore procurement and bid desk
A managed desk for companies abroad: supplier research,
RFQs and order follow-up; RFP, RFI and RFQ responses; market
research and SOPs. Hundreds of RFP responses prepared for
clients bidding in their own countries.

Global sourcing and advisory
Verified suppliers in China, the UAE, Europe, the United States,
Korea and Taiwan, with quote comparison, negotiation and
import coordination. Procurement procedures, vendor lists and
audit preparation.

D E L I V E R E D  I N  O U R  OW N  N A M E

Sourced worldwide. Installed and commissioned on site.

Power generation
Generators up to 1,000 kVA, imported,
installed and commissioned.

Industrial machinery
CNC and industrial machines, supplied
and installed.

Security and surveillance
Control rooms and camera networks,
built and installed.

Fire detection
Fire alarm systems installed across
large facilities.

IT infrastructure
Workstations supplied and configured
at scale.

Communications equipment
Specialised equipment supplied from
the manufacturer and commissioned.

Education and laboratory
Technical equipment supplied,
installed and commissioned.

Piping and fittings
uPVC and cPVC pipes and fittings,
supplied in large orders.

Pumps, valves and flow
instruments
For industrial plants and water supply.

Public-sector clients do not permit marketing use of their projects, so none are named. Completion letters are available to procuring
entities on request.
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R E S U LT S  F R O M  O U R  CA S E  F I L E S  ·  C L I E N T S  N OT  N A M E D

What the work produced

First contract in month 4 for a Korean manufacturer

Costs down 14 to 17% for a UAE engineering contractor

Landed cost down 22% for a manufacturer buying direct

11% under budget on a semi-government IT tender

Zero audit non-compliances for a donor-funded
programme

Hundreds of RFP responses prepared for clients abroad

R E G I S T R AT I O N S

Verifiable with each authority

Legal name TRIAD EVOLUTION SMC-PVT LTD

SECP incorporation number 0124389

National Tax Number (FBR) 5065575

Sales Tax Registration Number 3277876312592

PPRA supplier ID 2024-10631

Pakistan Ordnance Factories Registered vendor

Islamabad Chamber of Commerce Active member

S E C TO R S  A N D  B U Y E R S  W E  WO R K  W I T H

Federal ministries and agencies Semi-government and autonomous bodies Defence sector Oil, gas and energy Healthcare

Education and universities Engineering and construction Donor-funded programmes International manufacturers and OEMs

Private groups and manufacturers

P O L I C I E S  A N D  C O N T R O L S

How we are governed

Conflict of interest. Declarations kept in a register.

Gifts and hospitality. Every offer is logged.

Supplier code of conduct. Signed before qualification.

Confidentiality. A mutual NDA before any work.

Information security. Access register and incident log.

Quality. Aligned with ISO 9001:2015. Not certified.

C O M M I T M E N T S

What we hold ourselves to

We never bid against a client we support.

On an exclusive appointment, we do not
represent a competing manufacturer in the same
product category.

Completion letters and manufacturer
authorisation letters are available to evaluators
on request.

E N GAG E M E N T

From first call to first work

3 0  M I N U T E S

Scoping call
You describe the requirement.
We say plainly whether we fit.

4 8  H O U R S

Written proposal
Scope, deliverables, fee and
timeline on paper.

B E F O R E  WO R K

NDA and agreement
A mutual NDA and a signed
agreement.

O N G O I N G

Work and reporting
One named lead and a monthly
report.

Muhammad Unaaf Seljuk, Managing Principal. Seventeen years in
procurement, defence contracting and international trade. Has managed
procurement portfolios of up to USD 15M a year.

CILT (UK) Lean Six Sigma

MEAL Certified SRMP-C

Verification and enquiries
Contact for verification: Muhammad Unaaf Seljuk, Managing Principal.
Registered office: 521F, Street 69, G-6/4, Islamabad, Pakistan.
Mailing address: P.O. Box 3363, Islamabad.

info@triadevolution.com
+92 317 166 9944

Fax +92 51 596 8810
www.triadevolution.com
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