TRIAD EVOLUTION

PROCUREMENT & CONTRACT ENABLEMENT

A procurement and bid team,

without the hiring.

A managed desk in Islamabad, Pakistan, that works to your procedures under one hamed
lead. It is run by people who bid for public contracts themselves, and win them.

Hundreds

of RFP responses prepared

120+

major contracts of our own

USD 500

a month, starting price

OFFSHORE DESK OVERVIEW

2026

48 hours

from scoping call to written

for clients abroad since 2018 proposal
THREE DESKS
Take one, or all three

Procurement desk

The day-to-day work of buying,
done to your process.

Supplier research and shortlists
RFQ preparation and issue
Quote comparison sheets
Purchase order follow-up

Vendor records kept current

WHY A MANAGED DESK

Bid desk

Responses written by a team that
bids for its own contracts.

RFP, RFl and RFQ responses
Compliance matrices
Business proposals
Capability statements

Pre-submission compliance checks

A desk, compared with a freelancer

A FREELANCER OR SINGLE

HIRE
Who answers for the work
When the person is away
How the work is done
What you see
When workload grows

Confidentiality

Why bidders make better bid

writers

The individual

The work waits

In one person's head

Updates when you ask

You hire again

Varies

Research desk

The reading, comparing and writing
your team has no time for.

Market and supplier research
Price benchmarking
SOPs and process documents

Management reports

A TRIAD EVOLUTION DESK

One named lead, backed by the firm

The process is written down, so work continues
Documented procedures, built on yours

A report every month

Capacity is added within the engagement

Mutual NDA and a register of system access

The people who prepare your RFP response prepare ours. Since

2018 we have won contracts by open tender and delivered them
in our own name, so we know what evaluators score, what gets a

bid disqualified, and what a compliant submission looks like on

the day.
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PRICING

Starting prices, in US dollars

Project desk FROM
Part-time or task-based support across any of the three desks. USD 500 a month
Dedicated specialist FROM
One full-time specialist working only on your account. USD 1,200 a month
Managed team .

. . Proposal after scoping
Several specialists under one lead, sized to your workload.

Your exact fee is set out in a written proposal before you commit to anything.

HOW AN ENGAGEMENT RUNS

Five stages, from scope to scale

01 02 03 04 05

Scope Design Onboard Operate Review and scale

We learn the process, We agree the desk, the Procedures are The desk runs the We review results with
the workload, your responsibilities and the documented and agreed work to the you and add capacity

systems and the reporting. access is set up. agreed standard. when needed.

outcome you expect.

CONTROLS RESULTS FROM OUR CASE FILES - CLIENTS NOT NAMED

How the desk is run What the work produced

One named lead. A single person answers for the work. Hundreds of RFP responses for clients bidding abroad

Your procedures. We work inside your process. Retained for 18+ months by a multi-entity private group

A mutual NDA. Signed before any work begins. Zero disqualifications after a contractor's bids were rebuilt

An access register. We log who can reach your systems. Costs down 14 to 17% for a UAE engineering contractor

Quality review. Work is checked before it reaches you. Zero audit non-compliances for a donor-funded
programme

A monthly report. What was done, and what comes next.
11% under budget on a semi-government IT tender

WHO IT IS FOR

[ Companies that bid for tenders ] [ Procurement teams short of capacity ] [ Manufacturers and engineering firms ]

‘ Trading and distribution companies ’[ Technology companies ’[ Professional services firms ][ International SMEs ]

HOW TO START THEN THEN THEN
Book a 30-minute scoping call Written proposal NDA and statement of  Your desk starts
calendly.com/triadevolution/30min Within 48 hours. work Under one named lead.

Signed before work begins.

Tell us about the workload you want off your desk. info@triadevolution.com
+92 317 166 9944

www.triadevolution.com

A 30-minute call, a written proposal within 48 hours, and no obligation.

TRIAD EVOLUTION SMC-PVT LTD - P.O. Box 3363, Islamabad, Pakistan - Incorporated 2018
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